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Westminster Nursery School
Policy for Managing Continence and Changing Children
Aim

To ensure inclusive practice in developing and managing continence and ensuring the needs of all children are met appropriately and with sensitivity. 

Introduction
Westminster Nursery School does not discriminate against children who have yet to be toilet trained and will make them welcome into our school community.  Achieving continence is one of the developmental milestones usually reached within the context of learning in the home. 
Delayed continence is not necessarily linked to learning difficulties. However, children with global developmental delay which may not have been identified prior to starting nursery are likely to be late coming out of nappies. Incontinence is common among pre-school children or for older children with additional needs.
At Westminster Nursery School all children are given equal access to the Early Years Foundation Stage curriculum which we deliver. Teachers and Teaching Assistants (Key Workers) will support the individual learning needs of all children to ensure that they have access to all areas of learning. Any issues which may arise will be dealt with on an individual basis and any reasonable adjustments will be made to meet the needs of each child.
Partnership Working

The school will ensure that parents/carers of children who have not yet achieved full continence will have the opportunity to discuss any concerns with a member of staff and keyworkers will support parents with advice on establishing toileting routines. Parents/carers will also be encouraged to seek advice from their Health Visitor and to share any information which will promote the continuity of strategies used at home and school.
In some cases, it may be appropriate to set up a home-school agreement that defines the responsibilities that each partner has and the expectations that each has for the other including the sharing of information about the implementation of a toilet training programme or toileting/changing plan for a disabled child.
Ensuring that privacy and dignity are maintained during the time taken to change a child or when he/she is sitting on the toilet is crucial. The time spent changing a child should be a positive experience. 
We work together with parents of children who are not toilet trained to help each child develop this self-care skill. We promote independence wherever possible in using the toilet or potty, pulling up and down clothes, and washing hands. Members of staff are reassuring and celebrate achievements. Children have access to the potty or toilet whenever they have need, and are shown how to use taps, soap, hand dryer and paper towels. Keyworkers will support parents with advice on establishing toileting routines.
At Westminster we have designated changing areas, providing some privacy for children when being changed, and we ensure that this is a positive experience for children. Children who are in nappies or pull ups or regularly need changing, have their own bag containing nappies/pull ups/spare pants/clothes and changing wipes. Parents/carers are responsible for supplying these. Nappies, pull ups and wipes are bagged and placed in the designated bin. Wet or soiled clothing is bagged for parents/carers to take home. 

Before a child starts at our setting, parents/carers will be advised of our policy and asked to give written permission to accept the changing procedures (Appendix 1 – Intimate Care Signing Sheet). Parents/carers will be given the option to decline our staff changing their child and choosing to be contacted by the school to change their own child when required.

Procedures for Personal Care Guidelines

· Teachers/Teaching Assistants are responsible for changing children and must inform another member of staff prior to doing so.
· Students or volunteers must not change children.
· Parent/carer of child – it may be appropriate to ask the child’s parent/carer to come and change their child (in individual cases and with the agreement of the parent). 

· Staff should wear disposable gloves and a disposable apron when changing a child, these should be double wrapped and placed in the designated bin.

· Children who have wet or soiled themselves should be supported sensitively in changing

themselves, taking responsibility for as much of the process as they are able.

· Only baby wipes will be used to clean the child, unless other products are agreed by parents on an individual toileting plan.

· Soiled nappies or pads to be double wrapped and placed in the designated bin. 

· The changing area must be wiped down with antibacterial spray after use.

· Hot water and soap are available to wash hands as soon as the task is completed. 
· A hot air dryer / paper towels are available for drying hands.

· Any welfare concerns or marks on the child should be reported immediately to the Headteacher, through the red concern form.
Further guidance can be found in the Welfare Requirements of the EYFS Statutory Framework.
Reviewed by Chairs Committee: Autumn Term 2022
Signed by Committee Chair_____________________________

Date_____________________________________________________

Ratified by Governing Body Autumn Term 2022
Next Review Autumn Term 2024
Westminster Nursery School
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Promoting Personal Development  - Intimate Care Plan Agreement

Changing Children within nursery sessions – regularly or on occasion

Childs name_______________________________

I agree:

*  To ensure that my child is changed at the latest possible time before being brought to school 

* To providing the school with spare nappies/underwear, a change of clothing and any prescribed creams 

* I understand and agree to the procedures that will be followed when my child is changed at school – including the use of any cleanser or the application of any prescribed cream 

* I agree to inform the school should the child have any marks/rash 

* I agree to a ‘minimum change’ policy i.e., the school would not undertake to change the child more frequently than if s/he were at home 

* I agree to review arrangements should this be necessary 

The School: 

* Agrees to change the child during a single session should the child soil themselves or become uncomfortably wet 

* Agrees how often the child should be changed should the child be staying for the full day 

* Agrees to monitor the number of times the child is changed in order to identify and support progress made

* Agrees to discuss any marks or rashes seen 

* Agrees to review arrangements when needed. 

Parents:

Signed _____________________________ Date______________

Managing Continence Policy – Staff Signatures
	Name
	Date
	Signature

	Mrs E Connor
	
	

	Miss L Barlow


	
	

	Mrs A Sides
	
	

	Miss L Tudor


	
	

	Miss R Smith-Maddock

(Apprentice)
	
	

	Mrs J Bell
	
	

	Mrs B Gluchowska
	
	

	Mrs M Booth


	
	

	
	
	

	
	
	

	
	
	


